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Strategic Boost to Alaska Portfolio

Fourteen new leases awarded by way of State auction, covering 34560
acres, boosting 88E's total acreage position in the Alaska North Slope by
43%. The acreage is considered to be prospective for oil in conventional
reservoirs based on previous wells, offset data and modern seismic.

The acreage is strategically located near 88E's existing projects thus
enhancing the company's farm-out potential on an expanded portfolio.
Proximity to existing production infrastructure lends to a hub-style
development. 

Three prospects A, M and C have been identified with size and resource
certification to be informed by further technical work, and seismic
reprocessing ahead of a future farm-out and drilling in 2026

Investment thesis
Alaska projects offer a large value opportunity backed by discovered
resources, to be proven at Phoenix and Leonis wells, and in newly acquired
acreage. Elsewhere, Namibia is a frontier opportunity to be informed by offset
operator activity by ReconAfrica (TSX:RECO) at its Kavango West well.

The company's expanded portfolio of highly prospective acreage, plus offset-
operator positive results, enhance farm-out prospects required to fund the
capex-heavy drilling, testing and future development.

Cash at 30 September was $8m. Capex over the outlook is discretionary and
depends on drilling activity. Farm-out strategies are ongoing at Leonis. The
farm-out to Burgundy Xploration to fund the Franklin Bluffs-1H well in 2026
has become more certain, with Burgundy filing for a US IPO and agreeing to
acquire seismic data from 88E, for US$2.4M cash, subject to IPO. The listing
and filing process may provide additional market data relevant to 88E.

Valuation:  A$0.082  (previously A$0.076) risks &
catalysts
We value 88E using market values for prospective acreage and 2C resources
using Alaskan and Namibian market-listed peers. The newly acquired leases
are valued at cost. We have revalued Namibia higher and lowered Project
Phoenix funding risk due to impending Burgundy IPO.

Oil and gas prices are key risks. Results from Project Phoenix horizontal well
will inform commerciality. Exploration activity in Namibia, Project Leonis and
newly acquired leases will require farm-outs or other means of funding.
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Stuart Baker, Senior Analyst
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88E is a Perth based oil and gas exploration company with
exploration stage assets onshore the Alaskan North Slope,
and in onshore Namibia.

Valuation A$0.082 (from A$0.076)

Current price A$0.023
Market cap A$27M
Cash  A$8M (30 Sept 25)

Upcoming Catalysts / Next News

Period
1Q26 Burgundy LLC IPO
1Q26 Alaska: PANR offset well test
3Q26 Franklin Bluffs 1H well
2026 RECO Kavango West well test
Ongoing Farm-out activity

Share Price (A$) NB 1:25 consolidation May 2025

Source: FactSet. Note: share consolidation in May 2025 of 1:25

NEED TO KNOW
Successful exploration award boosts Alaskan North Slope
acreage by 43%, at a cost of ~US$0.9M

Highly prospective and strategically located near 88E's existing
projects and production infrastructure. Three high potential
targets already identified

Farm-out planned for multi-zone exploration well

88 Energy Limited
88E.AX
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Figure 1:  Financial summary.  All figures in A$ unless otherwise stated

Source:  MST Access estimates
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North Slope Areawide 2025W Sale Summary
On 19 November 2025 the Alaska Division of Oil and Gas announced preliminary sale results for the
North Slope Areawide 2025W Oil and Gas Lease Sale. These are listed on the dog.dnr.alaska.gov
website.

In total, 273 bids were received for a total bid value of US$17.047M.  The average bid per acre was
US$36.37. 

Captivate Energy Alaska (100% 88E subsidiary) is listed as winning 14 bids (leases) covering
34,560 acres for a total bid of $0.927M.   It is a rare opportunity for 88E to significantly expand its
acreage position in a highly prospective area with proven conventional fields. The expanded portfolio
greatly enhances the company's farm-out opportunity set for future drilling. 

The leases are strategically well located near existing production infrastructure, and in particular the
existing Project Leonis. Refer to figure 2.

The leases split into two key focus areas:

South Prudhoe (16640 acres) to the west of Project Leonis

Kad River East (17920 acres) to the east of the Trans Alaska Pipeline (TAPS)

South Prudhoe
The seven new South Prudhoe leases are located in one of the most prolific hydrocarbon fairways on
the North Slope. They are immediately south of the Prudhoe Bay Unit (PBU) and the Kuparak River
Unit (KPR). The PBU has produced ~13 billion barrels of oil from the key Ivishak Reservoir, and this
reservoir is interpreted to extend south into the newly acquired 88E acreage.

The Ivishak reservoir is "conventional" with excellent reservoir qualities. Typically, the reservoirs in
offset production wells are sandstones, with porosities averaging ~20% and permeabilities in the 50-
100mD range. Backing the prospectivity is well logs and test data from the nearest offset wells,
Hailstorm-1, Hemi Springs State-1, Rock Flour-1 and Hurl St 5-10-13.

The Hemi Springs State-1 well recovered oil from the Ivishak and Kuparuk reservoirs, with the
latter flowing 101-385 BOPD on test from the Kuparak, together with gas and water.

Hailstrom-1 discovered a 13 ft oil column with 19.4% porosity in the Ivishak reservoir.

Hurl St 5-10-13 flowed oil at a maximum rate of 2060 BOPD.

Figure 2:  South Prudhoe and Kad River East acreage locations

Source:  Company
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These data, plus modern 3D seismic has identified three prospects which could be matured for drilling
subject to further technical works.   At this time, these are termed Prospects A, C and M. These are
described in detail in ASX releases on 20 November 2025 and subsequent presentational material.
Prospect locations relative to Project Leonis, and the Prudhoe Bay field are shown in figure 3.

Brief prospect summary
Prospect A is near the historical Hemi Springs State-1 discovery well. The Hemi Springs well 
intersected 13ft of net pay in 20% porosity sandstones. 3D-seismic interpretation of Prospect A is
of a fault-bound structure with ~100 feet of vertical relief and aerial extent of ~2000 acres.
Reservoir qualities are expected to be excellent with sandstone porosities of ~20% and
permeability of ~100mD. These are consistent with production wells in the Prudhoe Bay field.

Prospect M is interpreted to be a largest four-way dip structural closure in the eastern Leonis
area, exhibiting ~60 feet of vertical relief and an aerial extent of ~1012 acres. The prospect
targets the Ivishak reservoir and interpretation is supported by the historical Hailstorm-1 well.

Prospect-C is located in the southern margin of the Prudhoe Bay Unit. It is immediately adjacent
to the PBU P-27 horizontal well, which has produced ~4.1MMbbls of oil to date from the Ivishak
reservoir.   The structure is interpreted as fault-bound trap analogous to P-27 and is adjacent to
the P-21 well which has a 40ft oil column.

Next steps, commercial options and development hub concepts
Prospect A is considered to be a priority near-field opportunity, and capable of early tie-back to existing
infrastructure as part of the proposed Southwest Prudhoe Hub concept.

The Prospect M location is within the Leonis lease block and is a candidate for a future Leonis Hub
development.

Prospect C's close proximity to the existing P-27 could provide access to the Prudhoe Bay Unit P Pad
production unit.

Figure 3:  Prospects A, C and M

Source:  Company
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Conceptual planning is already underway in conjunction with Alaskan-based third-party consultants, for
a "dual hub development".   Preliminary concepts are for rapid and cost-effective production from
horizontal wells with ~4000 ft laterals and modular processing for Prospects A and M in the event of
commercial discoveries.   A hub is proposed at Southwest Prudhoe in the event Prospect A is a
discovery.   Another hub is considered for Project Leonis, focused on eastern Ivishak prospects near
the TAPS which could be tied directly into the TAPS or tied-back to the nearby pipeline pump station#1.

Kad River East
The seven leases acquired cover 17920 acres to the east of the TAPS.  By the standards of the North
Slope these leases are only lightly explored, with data limited from 2D seismic, two historic wells within
the lease and three offset wells.

Wells within the leases (Jacobs Ladder C and Lake Fed 79-1), and adjacent wells Kadler St 15-09-11
and Toolik Fed 1, generated oil shows in mud logs and cuttings during drilling,  but no net pay or other
reservoir parameters are reported.

However, the results demonstrate an active, multi-reservoir petroleum system. For drilling, reservoir
traps will need to be identified and as part of this, the Kad River 3D seismic survey is scheduled for
licensing and reprocessing in Q1 2026.
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Update on other activities
Figure 4 shows 88E's pre-existing Alaskan acreage with two projects being progressed independently,
these are project Phoenix and Project Leonis.

Project Phoenix  (88E 75% interest, reducing to 25% post
farmout)
Key points are:

Joint venture farm-in partner Burgundy Xploration LLC  funding  up to A$60M of expenditure on
Phase 1 horizontal well drilling and production testing program and a Phase 2 development
program.

Drilling and testing of a well, Franklin Bluffs-1H is targeted for Q3 2026.

Privately owned Burgundy Xploration plan to fund its farm-in obligation via a US IPO and have
lodged a "Draft registration statement" with the SEC. A successful Burgundy IPO de-risks funding.

Separately, Burgundy have been awarded North Slope acreage adjacent to the Toolik River Unit.
Burgundy plan to acquire from 88E for US$2.4M,  access to 88E's Icewine 3D seismic data set,
and grant an option to 88E to farm-in to Burgundy's new acreage for 20% at cost. This is subject
to Burgundy's IPO.

The  Burgundy IPO, if successful is important for two reasons. The first is that it removes any risk that
the joint venture partner cannot fund its share of obligations. The second is that, as a "pure play"
Alaska explorer with similar assets to 88E, the listing process and subsequent market trading may
bring a fresh valuation insight into 88E's valuation in alternative markets, particularly the USA.

Project Phoenix is a proven oil discovery. 
Drilling over the past 10 years at wells named "Icewine" and "Hickory" have identified oil and gas
reservoirs with potentially commercial production properties.  The Hickory well  produced oil to surface
when tested, and logs and test data indicate good quality reservoirs, with the best of them the so-
called SMD-B.  At this zone, Hickory-1 encountered 52 feet of net pay with porosities ranging 5-11%.
Icewine encountered 71 ft of net pay, with porosity ranging 8-14%.

These wells, and data from offset operator PANR, significantly de-risk the geological model and
enhance understanding of the sub-surface reservoir architecture and reservoir production qualities.

Figure 4:  Alaskan projects Phoenix and Leonis, and near-peer (Pantheon Resources) activity

Source:  88 Energy
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Contingent resources are assigned to the SMD-B and Upper and lower SFS, based on flow test
results. The Basin Floor Fan (BFF), Shelf Margin Delta (SMD) A and C, and the deeper Kuparak
sequences were not flow tested and are assigned prospective resources. 

Forward plan: Franklin Bluffs horizontal well and flow test in ~Q3 2026
In Q3 2026, 88E and joint venture plan to drill a horizontal well, Franklin Bluffs-1H and carry out an
extended production test.  This will be a significant event.

Key points of the plan are:

A vertical pilot well initially, to intersect the SMD, SFS and BFF reservoirs, with wireline logs and
cores to be acquired before suspending the well.

The suspension is in order for the JV to evaluate the data and guide the design of the horizontal
section, which is planned in the SMD-B zone, which appears to have the best reservoir properties
as supported by data from the previous Hickory-1 well.

The lateral length objective is 3500 feet to ~5200 feet.

Production test duration ~90 day for flow-back and production.

Expenditure is carried by Burgundy Xploration under a two-phase farm-in for up to A$60M. The
first phase of approx A$45M fully funds 88E's capex exposure for Franklin Bluffs -1H. The second
phase of ~A$15M is for a second wells or other work program, contingent on the results of
Franklin Bluffs-1H well. This is contingent on Burgundy's successful IPO.

The Franklin Bluffs well location utilises the well pad that used to drill the Icewine wells. This
eliminates the need for site works and access roads and mitigates non-drilling capex.

Relevant offset operator activity by PANR: Dubhe-1 well testing underway
Pantheon Resources (PANR-LON)  are active in acreage to  the north of 88E's Project Phoenix. PANR
is appraising reservoir sequences similar to or the same as those being appraised by 88E. Significant
at this time is PANR's drilling of the Dubhe-1 "pilot" vertical hole. This well was drilled to a 12,833 total
depth in August 2025. The vertical well was then side-tracked and a horizontal section was drilled in
the SMD-B zone.

On 8 October 2025, PANR announced the side-track well reached a measured depth of 15,800 feet,
with a 5,200 foot lateral in the SMD-B reservoir. The well was then stimulated with 25 "plug and
perforate" stages of 200 feet each. Testing operations commenced on 2 November 2025. PANR's
latest report on 2 December 2025 states that flow-back to date is dominated by stimulation fluids, and
testing continues.

Figure 5:  Hickory well flowed oil to surface from only two of five zones of interest.   

Source:  88 Energy
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Project Leonis:  large multi-zone oil prospects
88E has a 100% working interest in Project Leonis with 35,634 net acres in a sedimentary basin with
proven oil charge, reservoirs and seals, from existing in-acreage exploration (the Hemi Springs Unit- 3
well) and offset drilling activity. Refer to figure 5 for location.

The prospective resource is very large, with a net Mean Prospective Resource Potential of 664MMbbls
of oil in total, with 283MMbbls in the Upper Shrader Bluff (USB) and 381MMbbls in the Canning
channel formation.

Geology:  Conventional and proven
Project Leonis   prospects are identified from a pre-existing high quality data set, in-field wells and
reprocessed 3D seismic. This is a conventional sandstone/siltstone/mudstone clastic sequence formed
in the Cretaceous era with the Upper Shrader Bluff (USB)  formation and the deeper Canning Channel
identified as prospective for oil. Reservoir depths are shallow by modern standards (<6000 feet)
however the oil viscosity tends to be high, which impacts oil recovery factors in a production setting.
The USB reservoir is a known producer in fields to the north, at West Sak, Orion, and Polaris. 

Historic drilling of the Hemi Springs Unit#3 well by ARCO in 1985 encountered 200 feet of   reservoir
with oil shows.  88E's reservoir objectives, the USB and Canning trough are deeper than offset fields
and should be commercially more favourable, with potentially higher API and lower viscosity oil.

Forward plan: Farm-out and drill Tiri-1 in CY2027
Planning is underway to drill Tiri-1, targeting both the Canning  and USB prospects. According to 88E,
the geological chance of success (CoS) in the reservoir objectives ranges from 32% for the USB
formation, to 33% for the Canning formation.

The Tiri-1 is targeted to drill 1Q CY2027   subject to securing a farm-in partner.   In the September
quarter 2025, 88E report engagement with multiple interested parties.

Figure 6:   Project Leonis location 

Source:   88 Energy
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Namibia PEL93: under-explored frontier
88E working interest 20% with opportunity to increase to 45%

88E farmed-in for a 20% working interest in under-explored but potentially very large onshore
Owambo-Etosha Basin covering 18500Km .

Potential to increase to 45% via a 3-stage process.

Low-cost option with offset operator well underway by ReconAfrica.

88E's Namibian strategy: low-cost option into vast under-explored frontier
Southern Africa is facing an energy crisis. Gas supply to the RSA from offshore Mozambique fields is
depleting rapidly, with prediction of major shortfalls into RSA from 2027. There is a large  commercial
opportunity in southern Africa and this is driving renewed exploration in the region.

88E's investment is a strategic, low-cost entry into a huge area which is lightly explored. The
current work program is for airborne gravity, magnetic and radiometric surveying as well as desk-top
studies. Progression to a drilling phase will to some extent depend on the result from an exploration
well Kavango West 1X currently being drilled in nearby acreage PEL73, by TSX-listed
Reconnaissance Energy Africa (TSX:RECO, market cap C$239M). 

Peer activity (RECO) drilling update: Kavango West-1X a discovery ?
On 31 July 2025, RECO spudded the Kavango West 1X exploration well. This is only the second deep
well to test the 1500m thick Otavi carbonate sequence. The well was drilled to a total depth of
~4200m.  The prospect is a very large structural fold, 22km long by 3km.

Results from this well will inform the geological model and go a long way to either proving, or dis-
proving the regional play.  To date, results appear to be encouraging.

On 3 December 2025, RECO shares rallied strongly on the announcement of results to date, being

intersection of 400m gross, and 64m of net pay in the primary Otavi limestone.

intersection of an additional 61 of net pay in deeper limestone sections.

The company plans to carry out production tests in early CY2026.

These results have driven a significant increase in the RECO share price and supports a re-
valuation of 88E's PEL93. 

2

Figure 7:  PEL93 onshore Namibia and RECO's PEL73

Source:  88 Energy.
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Valuation A$0.082 (Prev. A$0.076)
88E is in an exploration phase with no cashflow, so we base our valuation on a combination of (1)
market-based proxy for 2C liquids in Alaska derived from PANR's equity market enterprise value (2)
values for acreage from farm-out transactions (3) and book value for acquired acreage.

Main assumptions are:

For project Phoenix we apply an EV/BBL of A$1.3/BOE to 88E's 60MMBOE of 2C resources
assuming 88E's working interest is reduced to 25% after completion of the Burgundy Xploration
farm-out. Our EV/BBL is derived from PANR's equity market value for 2C resources in nearby
acreage which we consider to be a highly relevant proxy. Refer to Appendix 1 for calculations.

For Namibia, we value the working interest on the basis of farm-in activity in nearby acreage.
RECO farmed-out 20% for a cash payment of US$16M, plus additional milestone payments up to
US$14m. We use this transaction to derive a w,i, value of US$0.8M per point, and apply this to
88E's 20% w.i. We previously discounted this by 50% for uncertainty, but we have reduced this to
25% in light of RECO results to date and significant market re-rating for that company.

For Project Leonis we assume US$10M based on a two-for-one carry for one well. 88E have
reported in-bound farm-in interest. This is judgmental at this time and this estimate is speculative.

Newly acquired Alaska leases are included at cost.

Cash of $8.3M  at 30 September 2025. 

Risks
External sources of funds will be required to progress all assets, either from farm-outs, asset
sales, or equity issuance.

Joint Venture partner Burgundy Xploration is exposed to up to US$39M of gross capex for 
Project Phoenix. Burgundy is a private company with no production revenue and is seeking   to
raise funds from existing and new shareholders to meet its farm-in obligations. An IPO is
underway which reduces this risk in the event of success.

Oil and gas prices are a risk. 

Project Leonis and newly identified prospects requires a farm-in partner for drilling  If one cannot
be secured to fund drilling.

Project Phoenix requires successful drilling and testing of the Franklin Bluffs-1H well.

Catalysts 
1HCY27:  farm-out and drilling of Tiri-1well at Project Leonis.

3Q -2026: drilling Project Phoenix horizontal well, Franklin Bluffs -1H and extended well test.

Peer activity in Namibia by RECO with drilling underway to inform geology, and testing results
expected in 1Q 2026.

Activity by Pantheon Resources (PANR.LON) in Alaska acreage to the north of Project Phoenix.
The Dubhe-1 well test results will provide important geological data.

Figure 8:  Sum of part valuation

Source:  MST Access estimates
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